Revised:

April 2008


NATIONAL SPACE CLUB

 HUNTSVILLE
By-Laws

TABLE OF CONTENTS

Article








Page Number
ARTICLE I – INTRODUCTION






3

ARTICLE II – PURPOSE







3

ARTICLE III – ANNUAL SPONSORED EVENTS



4
ARTICLE IV – MEMBERS






4

ARTICLE V – LEADERSHIP






6

ARTICLE VI – COMMITTEES






9
ARTICLE VII – AMENDMENTS






10


ARTICLE VIII – FINANCE






11
POLICY & PROCEDURES






12-21

ARTICLE I:  INTRODUCTION

The National Space Club - Huntsville is a regional committee of the National Space Club in Washington, D. C. It shall be located in Huntsville, Alabama and shall be incorporated under the laws of the State of Alabama. The following will refer to the Huntsville organization as "NSC-HSV" and the Washington organization as the "NSC."

These By-Laws shall refer to “Policy and Procedures” that amplify specified areas of the By-Laws and provide implementation information to ensure consistency in NSC-HSV activities.  These Policy and Procedures may be approved and modified by the NSC-HSV Board of Directors.

ARTICLE II:  PURPOSE
The purpose of the NSC-HSV shall be to:


(a) promote United States space leadership through the media of conferences, education, the press, and other literary and means without, however, carrying on propaganda or attempting to influence legislation;


(b) stimulate the advancement of civilian and military applications of rocketry and astronautics and related technologies for the benefit of all mankind, and if necessary the defense of the United States against aggression;


(c) bring together persons from the federal government, industry, educational institutions, the press and other walks of life, for the exchange of information on rocketry and astronautics, and promote public awareness;


(d) provide suitable recognition and do honor to individuals and organizations that have contributed to the advancement of rocketry and astronautics.

The NSC-HSV shall stimulate the dissemination of information on the historical, educational, and business aspects of rocketry and astronautics, including but not emphasizing the technical aspects, which are properly the province of the technical societies.

The motto of the NSC-HSV shall be: "Pledged to United States Leadership in Rocketry and Astronautics."

The NSC-HSV may undertake to fund or arrange for the funding of:


(a)  Scholarships in rocketry and astronautics;


(b)  Lectureships on rocketry and astronautics;


(c) Participation in or contribution to a Space Museum;

   
(d) Activities designed to promote, encourage and otherwise stimulate documentation, analysis, and publication on the history of rocketry and astronautics, bringing to light the scientific, technological, organizational and human aspects of significant developments and their impact upon society. 

The NSC-HSV's purpose shall be consistent with the NSC's.

ARTICLE III:  ANNUAL SPONSORED EVENTS
III.A.

Von Braun Memorial Dinner--The Dr. Wernher von Braun Memorial Dinner, honors the life and visions of this leading international space pioneer, to be held in the Fall every year.  The dinner provides an opportunity to present awards for the advancement of rocketry and astronautics and scholarship.  See Policy and Procedure Number 5.

III.B.  

Leadership Luncheon— The Leadership Luncheon, usually scheduled immediately after the New Year, provides a format for all local government, NASA, and DoD leaders to come together in one venue.  The Luncheon is structured to allow the leaders to present a re-cap of the past year’s accomplishments, and present, in a somewhat festive and optimistic mood, the coming year’s plans and challenges.  The Luncheon is an informal and economical setting open to all industry and individuals.  See Policy and Procedure Number 6.

III.C.

Member Breakfast—The Member Breakfast is the annual meeting of the NSC-HSV membership to be updated on the programs of the past year and the plans for the next year.  It provides a forum for the membership to express their opinions on the progress and direction of the NSC-HSV.  See Policy and Procedure Number 7.

ARTICLE IV:  MEMBERS

IV.A.
Membership

IV.A.1. 
Membership in NSC-HSV shall be by application subject to the approval of the Board of Directors.

IV.A.2. 
Members shall be persons of good moral character and reputation and who have paid the initial dues required under Article V and accepted all terms of Article VI, or, in the case of honorary members, have signified their acceptance of election. There shall be the following classes of membership:


(a) 
Individual Members--must be citizens of the United States of America except for honorary members.


(b) 
Life Members elected by unanimous vote of the Board of Directors on the basis of conspicuous and outstanding service to NSC-HSV. Life members have all the rights and privileges of individual members, and are exempt from further payment of dues.


(c) 
Honorary Members-elected by unanimous vote of the Board of Directors on the basis of conspicuous and outstanding contributions to the objectives of the NSC-HSV as set forth in Article II. Honorary members have all the rights and privileges of individual members, except the right to vote or hold office, and are exempt from payment of dues.


(d)

Student and Teacher Members -- are exempt from payment of dues.

IV.A.3. 
The Board of Directors, from time to time, may set a limit to the number of members or to the number of any class of membership.

IV.A.4.
Members of the Board of Directors shall also be members of the NSC.

IV.A.5. 
Members of the NSC-HSV may also be members of the NSC.

IV.B.  Annual Dues
IV.B.1. 
The fiscal year (administrative year) shall be May 1 through April 30. At the beginning of each fiscal year the Board of Directors will fix annual dues for each class of membership to prevail throughout that membership year.

IV.B.2. 
Annual dues are payable each year.  Dues for renewals will be paid upon presentation of invoice from the NSC-HSV.

IV.C.  Termination of Membership

IV.C.1. 
Resignations of members in good standing shall be offered in writing and shall become effective on the date of acceptance by the Board of Directors. No member shall be considered to be in good standing if they are ninety (90) days or more in arrears to the NSC HSV for dues or other obligations. A member who has resigned while in good standing may, on the recommendation of the Membership Committee and in the discretion of the Board of Directors, be reinstated at any time without penalty.

IV.C.2  
A member who fails to pay his dues or other obligations to the NSC-HSV within ninety (90) days after such debt has become due shall be posted and his privileges suspended, and if payment is not made immediately he shall automatically cease to be a member, unless the Board of Directors decides that it is not in the best interests of the NSC-HSV that his membership be so terminated. Any member who may be resident, or on an extended trip, beyond the continental limits of the United States, may make arrangements with the NSC-HSV for necessary extensions of time for purposes of this paragraph and paragraph 1 above. A member whose membership has been forfeited for nonpayment of dues or other sums due the NSC-HSV by him may, on the recommendation of the membership and in the discretion of the Board of Directors, be reinstated, provided the person applying shall submit with his application the amount of dues and other sums which would have been payable to restore his good standing at the time his membership was forfeited or, at the option of the Board of Directors, be allowed to apply for membership as a new member, owing only dues for the future membership period.

IV.C.3 

A member who violates these by-laws, or whose conduct or that of guests introduced by him into the NSC-HSV is not, in the opinion of the Board of Directors, in the best interests of the NSC-HSV, shall first be warned, and if such warning is not effective, the Board of Directors may informally suggest his resignation, and, if such resignation is not forthcoming, the NSC-HSV in its discretion may terminate his membership forthwith "for the good of the NSC-HSV," and no further explanation of the termination shall be required or given. These actions shall be recorded in the minutes of the Board of Directors. In the case of such termination, the NSC-HSV shall refund to the terminated member the unexpired prorated portion of his paid-up dues less any amount due by him to the NSC-HSV.

IV.D. General Membership Meetings 

IV.D.1. 
Twenty-five (25) members of the NSC-HSV shall constitute a quorum for the transaction of any business properly presented at any meeting of the NSC-HSV membership. If a quorum is not present at the meeting, the members present may adjourn the meeting from time to time without notice other than announcement at the meeting, until a quorum shall be present.

IV.D.2. 
The Chairman shall call an annual meeting of the membership during the administrative year to conduct NSC business matters and to inform members of club plans.

ARTICLE V:  LEADERSHIP

V.A  Officers and Board of Directors

V.A.1. 

The Board of Directors shall be the policy-making body of the NSC-HSV. The NSC-HSV Chairman shall serve as chairman of the Board of Directors. The Chairman of the National Space Club - Huntsville shall not serve for more than two consecutive terms. A normal term will be one (l) year..  The Board of Directors shall be comprised of between nine and fifteen members that are elected to the Board for staggered terms of 3 years duration. There shall be at least 3 Directors in each of the terms in any one year. A Nominating Committee shall propose a slate of candidate officers from the Directors and membership.  The slate shall include candidates for Directors for a 3 years, except where a Director is elected to fill a vacancy for an uncompleted term, and Officers; Chairman, First Vice Chairman (Programs), Second Vice Chairman (Education), and Treasurer,.  These officers shall serve for a term of one year beginning on May 1 and ending April 30 of the following year.  Officer candidates must be Directors in good standing to be considered.  Members will elect Directors and Officers by majority vote.  Each member is entitled to one vote in the annual election and must have been a member for at least sixty (60) days prior to the annual election.   All Directors shall be members in good standing of the NSC-HSV.

V.A.2. 

In the event of a vacancy or vacancies occurring among the Officers, or Directors between annual elections of the NSC-HSV, the Board of Directors may, at its discretion, and at any regular or special meeting, elect a temporary successor or successors to serve until the next annual election of the NSC-HSV at which time the membership shall elect a permanent successor or successors.  If the Chairman is unavailable to serve, the First Vice Chairman will serve as Chairman,.  If the Chairman and First Vice Chairman are unavailable to serve, the Second Vice Chairman will serve as Chairman.  This is effective until the Chairman, and/or First Vice Chairman is available or a successor has been elected.  

V.A.3

The Board of Directors may invite Government Organizations to provide a representative as an advisor.  This representative will be a non-voting member and shall act solely in an advisory capacity to the Board to provide their Government Organization perspective in planning programs to carry out the NSC-HSV purposes, as outlined in Article II.  Their activities and participation in support of the NSC-HSV shall be governed by their Government Organization code of ethics.  These “advisors” shall be nominated by their Government Organization leadership and approved by the NSC-HSV Board of Directors for two-year terms, and they may serve multiple terms, as determined by the Board of Directors and the Government Organization leadership.  Up to four (4) advisor positions may be filled at any one time in support of the Board of Directors.

V.B  Board Meetings 


V.B.1

The Board of Directors of the NSC-HSV may hold both regular and special meetings. Called meetings shall be held at the request of the Chairman, or upon request of a majority of the Board of Directors on minimum of seven (7) days notice to each Board member. Where prior notice of meeting cannot be given, a duly constituted meeting may be held if a written waiver of notice is executed by all Board members.

V.B.2.

At all meetings “Robert’s Rules of Order” shall govern except in matters expressly provided for otherwise by the current by-laws of the NSC-HSV.

V.B.3.  
At all meetings of the Board of Directors 51% of the Directors shall be required to constitute a quorum for the transaction of business and the act of a majority of the directors present at any meeting at which there is a quorum shall be the act of the Board of Directors, except as may be otherwise specifically provided by statute or otherwise specified by the by-laws that a quorum is not required. Any action required or taken at any meeting of the Board of Directors may be taken without a meeting, if all members consent thereto in writing and the writings are filed with the minutes of the proceedings of the Board of Directors. Voting by a previously obtained proxy is permissible, but proxies may not be used to make up a quorum.

V.B.4.  
Electronic voting may be used by the NSC-HSV to conduct business.  Voting for Officers and Directors of the organization and matters that need resolution before the next business meeting of the board.  The use of electronic voting may be invoked by the Chairman.  The process for electronic voting will be documented for both member voting and board voting and approved by the board.

V.C  Duties of Officers, Directors, and Executive Secretary

V.C.1. 

The NSC-HSV Chairman shall be the Chief Executive Officer (CEO) of the NSC-HSV. They shall preside at all meetings of the NSC-HSV membership and the Board of Directors, and appoint, and be an ex officio member of, all regular and standing committees, except the Nominating Committee, and shall exercise general supervision over the affairs of the NSC-HSV in carrying out policies laid down by the Board of Directors.

V.C.2. 

The First Vice Chairman will chair the Programs Committee and shall recommend programs for Board approval and will be responsible for all program activities related to the NSC-HSV, shall serve as Chairman in the absence of the Chairman, and shall perform other such duties as may be assigned by the NSC-HSV Chairman.

V.C.3. 

The Second Vice Chairman will chair the Education Committee and shall recommend education activities for Board approval and will be responsible for all education activities related to the NSC-HSV, the NSC-HSV Web Site, shall serve as Chairman in the absence of the Chairman, and First Vice Chairman, and shall perform other such duties as may be assigned by the NSC-HSV Chairman.

V.C.4. 

The Treasurer will be responsible for all funds received and expended by the NSC-HSV and will maintain the financial records and prepare the financial reports for each Board meeting.

V.C.5. 

Directors, in addition to responsibilities prescribed otherwise in the By-Laws, shall serve in general advisory roles and may undertake special duties as assigned by the NSC-HSV Chairman.

V.C.6. 

All Board of Directors members shall serve without any financial compensation from the NSC-HSV for their services.  Directors that do not have sponsorship for the NSC-HSV annual events may attend these events as non-paying guests of the NSC-HSV.

V.C.7.  
The Executive Secretary, employed by the Board of Directors, shall keep in permanent records of  minutes of all actions and pertinent discussion at the meetings of officers, the Board of Directors, and the membership, and make them available to any member of the NSC-HSV or other persons authorized by the NSC-HSV; shall see that all notices are duly given in accordance with the provisions of these by-laws or as required by law or by action of the Board of Directors; shall notify all members of the various committees of their appointment or election; shall be the custodian of the corporate records; and shall perform such other duties as may from time to time be assigned to him or her by the Board of Directors or the NSC-HSV Chairman.  The Executive Secretary shall serve as the Co-Chair of all NSC-HSV committees to help direct internal coordination and support external interfaces for committee activities.  The Executive Secretary shall not be a member of the Board of Directors, but must be a member of the NSC-HSV.

ARTICLE VI:  COMMITTEES
VI.A. 

The Chairman and Board of Directors may from time to time create such standing and special committees as they may deem necessary or desirable, and define their composition, duties and responsibilities. Appointments shall be made to all committees by the NSC-HSV Chairman, subject to the advice and approval of the Board of Directors.  All committees will be appointed in sufficient time to execute their responsibilities in an orderly way.  The Timeline of NSC-HSV activities, will be a guide for the general planning and execution of the NSC-HSV activities including formation of committees and the execution of their work.

VI.B. 

A Committee on Nominations for elections shall be appointed by the NSC-HSV Chairman from the current roster of members in good standing and approved by the Board of Directors at least ninety (90) days prior to the beginning of the new administrative year. The nominating committee will consist of not fewer than three members, and one shall be designated Chairman, who will assume the responsibility for calling, chairing meetings and reporting for the full nominating committee. Officers are not eligible to serve on the Nominating Committee. A member of the Nominating Committee is not banned from becoming a nominee for office. The procedure for the Nominations and Elections Committee is provided in Policy & Procedure Number 1.

VI.C.    

A Committee on Programs shall be appointed by the NSC-HSV Chairman and approved by the Board of Directors.  The purpose of this committee shall be to identify the programs that are sponsored by the NSC-HSV.  The First Vice-Chair will chair this committee. The procedure for the Programs Committee is provided in Policy & Procedure Number 2.

VI.D.    

A Committee on Education, including a chair, shall be appointed by the NSC-HSV Chairman and approved by the Board of Directors.  The purpose of this committee shall be to organize events and promote the distribution of information to encourage students to participate in aerospace. The Second Vice-Chair for Education shall chair this committee. The procedure for the Education Committee is provided in Policy & Procedure Number 3.

VI.E.   

A Committee on Membership shall be appointed by the NSC-HSV Chairman and approved by the Board of Directors.  The purpose of this committee shall be to promote membership in the NSC-HSV.  The Members Breakfast shall fall under this committee. The procedure for the Membership Committee is provided in Policy & Procedure Number 4.

VI.F.    

A Committee for the annual Von Braun Memorial Dinner (VBMD) shall be appointed by the NSC-HSV Chairman and approved by the Board of Directors.  The purpose of this committee shall be to plan, organize, and implement the annual VBMD. The procedure for the Von Braun Memorial Dinner Committee is provided in Policy & Procedure Number 5.

VI.G.
 
A Committee for the annual Leadership Luncheon shall be appointed by the NSC-HSV Chairman and approved by the Board of Directors.  The purpose of this committee shall be to plan, organize, and implement the annual Leadership Luncheon. The procedure for the Leadership Luncheon Committee is provided in Policy & Procedure Number 6.

VI.H.  

A Committee for the annual Member Breakfast shall be appointed by the NSC-HSV Chairman and approved by the Board of Directors.  The purpose of this committee shall be to plan, organize, and implement the annual Member Breakfast. The procedure for the Member Breakfast Committee is provided in Policy & Procedure Number 7.

VI.I.  

A Committee on Awards shall be appointed by the NSC-HSV Chairman and

approved by the Board of Directors 180 days prior to the date for the VBMD. The Committee shall be comprised of 3 Past Chairs of the BOD. The Awards Committee Chairman shall be appointed by the current BOD Chairman.  Criteria and procedures for selecting award recipients shall be in accordance with guidelines approved by the Board of Directors. The following awards may be made annually to recipients selected by NSC-HSV Awards Committee. These awards shall be made at the Wernher von Braun Dinner each year if an awardee is selected. The procedure for the Awards Committee is provided in Policy & Procedure Number 8.
VI.J. 

Other awards may be authorized by the Board of Directors from time to time, selected by the Awards Committee, and presented at either at the von Braun Dinner or at Space Club Luncheon meetings, or other special events.

ARTICLE VII:  AMENDMENTS

VII.A.  By-Laws

VII.A.1. 
The Board of Directors shall have the power to alter, make or amend By-Laws consistent with appropriate legal statutes at any regular or special meeting of the Board of Directors by the affirmative vote of a majority of Board members present, provided the proposed alteration or amendment is provided to each Board member with notice of the meeting at least fifteen (15) days prior to such regular or special meeting.

VII.A.2.
Proposals for amendments to the By-Laws may be submitted in writing to the Board of Directors by any member thereof, by any special Committee within the scope of its prescribed activities, or by any ten (10) members of the NSC-HSV acting jointly. The NSC-HSV Chairman will cause these requests to be put on the agenda of a regular or special Board of Directors meeting within sixty (60) days after receipt of the request.

VII.A.3.
Within thirty (30) days after a Board of Directors meeting at which By-Laws are amended, the Executive Secretary will prepare and distribute to all Board of Directors members copies of the revised By-Laws for their review and validation. At a following, duly called, regular or special meeting of the Board of Directors, the validated By-Laws will be acted upon for the formal approval, setting of a date for distribution to members and of the effective date by the affirmative vote of a majority of members present. The effective date of By-Laws revision will not be less than forty-five (45) days after the mailing date to the general membership.

VII.A.4.
By-Laws changes proposed by the Board of Directors may be challenged within the 45-day period after publication to the membership in a written petition to the Executive Secretary signed by twenty (20) members in good standing. In event of such challenge, the By-Laws revision will not become effective, and the Board of Directors will advise the general membership that the proposed changes are being withdrawn either for reconsideration or to prepare for submittal of the changes to the full membership for vote on ratification or reelection by written ballot. Such written ballot will be prepared and distributed by the Executive Secretary upon affirmative vote of a majority of the full Board of Directors.

VII.A.5.
The Board of Directors shall have the right to pass upon disputes as to the interpretation or application of the By-Laws. A decision of the Board on any such matters made by a majority vote of those present at the meeting shall be final.

VII.A.6.
The NSC-HSV's By-Laws and purpose shall remain consistent with the NSC's By-Laws.  The NSC-HSV’s Policy and Procedures shall remain consistent with the NSC-HSV By-Laws.

VII.B  Policy and Procedures

VII.B.1
Policy and Procedures may be changed by the Board of Directors using the general process described in paragraphs VII.A.1, VII.A.2, and VII.A.3 of this Article. Policy and Procedures require only the approval of the Board of Directors.

ARTICLE VIII:  FINANCE

VIII.A. Budget

A planned financial budget for 1 May - 30 April will be prepared by the Treasurer and submitted to the Board of Directors in April of each year for approval.

VIII.B.  Disbursements
Checks for all disbursements from the account(s) of the NSC-HSV, which are for expenditures included in the planned financial budget, will each be signed by any one of the following officers: NSC-HSV Chairman, Vice Chairman of Programs, Vice Chairman of Membership,  or Treasurer.  Checks for all disbursements from the account(s) of the NSC-HSV, which are for expenditures not included in the planned financial budget, will each be signed by any two of the following officers: NSC-HSV Chairman, Vice Chairman of Programs, Vice Chairman of Membership,  and Treasurer.

VIII.C. Audits

Prior to May 31 of each year, the NSC-HSV's books and financial records will be audited by a qualified accounting firm appointed by the NSC-HSV Chairman. The results of this audit will be submitted to the Board of Directors by the outgoing Treasurer at the next Board of Directors meeting.
Revision History:

17 February 1997     1 May 2001      12 April 2005     17 August 2006      April 2008
Policy & Procedures

(To Be Developed)
Policy & Procedure Number 1 -- Nomination & Election Committee
Policy & Procedure Number 2 -- Programs Committee

Policy & Procedure Number 3 -- Education Committee

Policy & Procedure Number 4-- Membership Committee

Policy & Procedure Number 5 -- Annual Von Braun Memorial Dinner

Policy & Procedure Number 6 -- Annual Leadership Luncheon

Policy & Procedure Number 7 -- Annual Member Breakfast

Policy & Procedure Number 8 -- Awards Committee
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